To:  Umphres,  Ann[ann. umphres@sol.doi.gov] 

From:  Schmittdiel,  Paula 

Sent:  Wed  7/8/2015  6:59:04  PM 

Subject:  RE:  REMINDER:  Upper  Animas  Roundtable  Meeting  on  Thursday 


Ann  - As  you  can  see  by  the  agenda  that  I sent  a little  while  ago,  the  meeting  format  is  not 
really  set  up  for  call-ins.  You  could  call  in  for  the  1st  hour  or  so  but  after  that  we  will  be  going 
into  “break-out"  groups.  It  would  be  good  if  you  could  call-in  for  the  1st  part  - the  call-in  # is: 

Nonresponsive  Conference  Code  j 


Thanks. 


Paula  Schmittdiel 
Remedial  Project  Manager 
U.S.  Environmental  Protection  Agency 
1595  Wynkoop  St. 

Denver,  CO  80202 
Office:  303-312-6861 
Fax:  303-312-7151 
Cell:  720-951-0795 


From:  Umphres,  Ann  [mailto:ann.umphres@sol.doi.gov] 

Sent:  Wednesday,  July  08,  2015  11:20  AM 
To:  Schmittdiel,  Paula 

Subject:  Re:  REMINDER:  Upper  Animas  Roundtable  Meeting  on  Thursday 


Are  we  able  to  attend  by  telephone  Paula?  I don't  think  I can  make  it  down  there  but 
could  attend  some  by  telephone. 


On  Tue,  Jul  7,  2015  at  4:18  PM,  Schmittdiel,  Paula  <Schmittdicl.Paula@epa.gov>  wrote: 
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All  - This  is  a reminder  for  our  EPA,  BLM  & State  Meeting  this  Thursday,  July  9th.  The 
meeting  is  scheduled  to  start  @ 8:00  AM  and  go  till  4:00  pm  altho’  it  will  likely  end  earlier. 
We  are  starting  @ 8;00  AM  because  our  enforcement  attorney  is  only  available  in  the 
morning  when  we  will  be  discussing  the  Site  Management  Strategy. 


The  purpose  of  the  meeting  is  to  develop  a stronger  consensus  of  the  overall  goals  for  the 
site  and  to  develop  strategies  to  meet  those  goals  and  to  determine  the  best  mix  of  each 
organization’s  tools  (contracts,  etc.)  that  will  be  the  most  effective  and  cost  efficient.  We 
will  be  sending  an  agenda  out  later  today  or  1st  thing  tomorrow  morning  (Wednesday). 


Please  be  prepared  at  the  meeting  to  discuss  your  roles  related  to  the  project  and  in 
addition,  please  bring  a list  of  your  organization’s  contracting  or  interagency  agreement 
tools  with  their  overhead  costs  (fringe,  etc.)  and  G&A  so  that  when  we  discuss  the  best  mix 
of  tools  we  are  able  to  make  a true  comparison. 


Robin  Coursen  will  be  facilitating  the  meeting.  Robin  is  a trained  facilitator  with  lots 
of  experience.  Because  some  people’s  schedule  may  have  changed,  please  respond 
as  to  whether  or  not  you  are  still  planning  on  attending  so  that  we  can  plan 
accordingly. 


If  you  have  any  questions,  please  feel  free  to  contact  either  Robin  @ 303-312-6695  or 
myself  as  we  are  both  in  the  office  tomorrow  (Wednesday).  Thank  you  and  see  you  on 
Thursday  AM. 


Paula  Schmittdiel 
Remedial  Project  Manager 
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U.S.  Environmental  Protection  Agency 


1595  Wynkoop  St. 
Denver,  CO  80202 
Office:  303-312-6861 
Fax:  303-312-7151 
Cell:  720-951-0795 


Ann  C.  Umphres 

Attorney-Advisor 

U.S.  Department  of  the  Interior 

Office  of  the  Solicitor,  Rocky  Mtn.  Region 

755  Parfet  St.,  Suite  151 

Lakewood,  CO  80215 

TEL:  303-231-5353  x343 

FAX:  303-231-5363 


NOTICE:  This  e-mail  (including  any  attachments)  is  intended  for  the  use  of  the  individual  or  entity  to  which  it  is 
addressed.  It  may  contain  information  that  is  privileged,  confidential,  or  otherwise  protected  by  applicable  law.  If 
you  are  not  the  intended  recipient  or  the  employee  or  agent  responsible  for  delivery  of  this  e-mail  to  the  intended 
recipient,  you  are  hereby  notified  that  any  dissemination,  distribution,  copying,  or  use  of  this  e-mail  or  its  contents  is 
strictly  prohibited.  If  you  received  this  e-mail  in  error,  please  notify  the  sender  immediately  and  destroy  all  copies. 
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